
 

 

Practice factsheet: Su.Pr.Eme 

(Italy) 
 

In Italy, the Su.Pr.Eme project aims to safeguard the rights of undeclared and/or seasonal migrant workers 

from third countries. Covering aspects as varied as labour exploitation and the marginalisation of migrant 

workers, Su.Pr.Eme also includes a health and social care component, providing migrants with the 

necessary treatments directly within their settlements. By making mobile outpatient units available, this 

practice provides an innovative approach to the vaccination of hard-to-reach groups. 

Su.Pr.Eme Italy 

 

Governance level: regional 

 
Funding source: national and regional funding 

 Vaccine(s) covered: COVID-19 

 
Barriers that can be removed by the practice: lack of (accessible) 
information for public; reaching hard-to-reach groups; out-of-pocket 
payments; digital skills gap among public; digital skills gap among health 
professionals 

 
Target group: undeclared migrants, seasonal workers 

 

Approach of the practice: The Su.Pr.Eme project targets undeclared 

and seasonal workers from third countries to overcome stigma and 

address the vulnerability of these migrant workers. Su.Pr.Eme is an 

integrated action plan to overcome all forms of labour exploitation, 

marginalisation, and vulnerability among migrant workers. It offered the 

Apulian Regional Agency for Health and Social Care (AReSS) the 

opportunity to define and develop a model of health and social care in 

informal settlements (’ghettos’). 

In this practice, mobile outpatient units were organised at which health 

care and vaccinations are provided to workers. It focuses on prevention 

and health care, as well as health and social status monitoring. The 

practice is implemented in close collaboration with NGOs which act as 

the front office, offer guidance, remain in contact with the migrants, and 

also support GPs. 

         

                  



 Vaccination journey(s) covered: 

Journey 3: an adult getting vaccinated for COVID-19 

 

Reason for selection: 

• Effectively targets a hard-to-reach, vulnerable population group. 

• Innovative, unique approach in collaboration with NGOs on the 
ground. 

 


